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Aims
To benchmark the IVIDENT project against the Higher Education Funding
Council for England’s (HEFCE, 2009)1 seven strategic priorities for supporting
higher education institutions in the development and embedding of technology
enhanced learning (TEL).

Materials and methods
A UK-funded project, IVIDENT is a holistic, online, international solution for
dental educators and their students. This poster demonstrates how IVIDENT
has drawn on UK national parameters to develop benchmarking as a powerful
tool in its assurance and enhancement agenda to:

• provide evidence of the extent to which it addresses quality priorities
and standards;

• improve the learner experience;
• enhance marketability;
• identify areas where it may improve delivery;
• re-prioritise sustainability options;
• inform research and institutional policies on augmenting TEL.

A roundtable structure at the Anglo-Italian Colloquium 2009 was used to
brainstorm ideas and to generate responses in this benchmarking exercise.
There were 15 contributors (authors) from eight countries who discussed to
what extent IVIDENT matched up to the seven HEFCE strategic priorities in
relation to: pedagogy, curriculum design and development; learning resources
and environments; lifelong learning, processes and practices; strategic
management, human resources and capacity development; quality; research
and evaluation; infrastructure and technical standards.

Results
Using the HEFCE parameters, IVIDENT demonstrated its capacity to:

• enhance institutional connectivity across provision;
• extend teaching and pedagogical capacity, research and delivery;
• offer greater choice and effective adaptation of learning materials;
• enhance learning through the transformative process of technology;
• capture employer, student, tutor and other feedback to improve

greater employability;
• enhance life-long learning through CPD, employer involvement and

student e-profiling;
• and achieve green computing through virtualisation.

Institutional and faculty buy-in at the strategic and delivery level was
reinforced as a continuing priority.

IVIDENT: Learning Object Workflow

Identify/commission/peer review content

Existing content (A)
(For example DVDs/CDs/Videos/other
published material)
1. Content identified as of potential

interest
2. Preliminary review to establish
whether to proceed
3. Independent peer review of content
4. Detailed analysis to identify usable
material

Commissioned content (B)
(from Author/Subject Expert)

1. E-Content Manager commissions content
2. Preliminary review to establish whether
to proceed
3. Independent peer review of content
4. Content revisions by Author/SE

Process content and develop learning objects (LO)

5. Instructional Designer creates LOs and metadata, and value-adds to content where
appropriate (in consultation with Author/SE)

6. Web media development and functionality testing

Upload and checking

7. Upload of LOs
8. Final checks by Author/SE
9. Final checks by Project Manager

Publish learning objects

10. Project Manager releases for publication

Conclusions
The development of IVIDENT as a quality assured product of the highest
standard is central to the project. Procedures for assuring academic,
educational and technical standards are being established and include the
provision of clear acceptance criteria, peer review arrangements, and
procedures for regular review and maintenance of learning resources.

The strategic priorities for TEL proposed by the HEFCE framework
document have provided a sound basis for benchmarking IVIDENT’s
progress against national parameters.

IVIDENT is succeeding in all seven HEFCE strategic priority areas.
IVIDENT will continue benchmarking to support the completion of the
project in 2010.

The international perspective of the
members of the roundtable group
added an invaluable dimension to the
IVIDENT benchmarking process, and the
points identified through this exercise
will be taken forward during 2010

Reference: 1 HEFCE (2009) Enhancing learning and teaching through the use of technology: A revised approach to HEFCE's strategy for e-learning
http://www.hefce.ac.uk/pubs/hefce/2009/09_12/


